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GAIMING A COMPETITIVE EDGE

5WAYS TO LEVERAGE
THE CACTUS LEAGUE -

pring training is America’s big-city game returning to
its small-town roots. :

The Valley's best ballparks are intimate enough for
fans to take in the dank smell of an infield being wa-
tered down before the first pitch. Regular folks stretch

out on blankets just behind the outfield wall or lean over an in-
field fence and make small talk with seasoned veterans and ea-
ger young prospects. :

These venues still evoke a more leisurely era when pitchers
and hitters slowly worked out the kinks of the long winter hiatus
and fans soaked-up the Arizona sun.

But with the newest complexes costing $100 million to build,
spring training is also big business — and Arizonans have a huge
“stake in getting the best return on their investments.

See CACTUS LEAGUE, Page B12 |

ARIZONA INDICATORS SNAPSHOT
-SPRING TRAINING LURES
OUT-OF-STATE FANS

Cactusteague spring training, a major tourist attraction for
Arizona, had a $348 million economic impact on thé Valley
during the 2010 season. More than half of attendees visit from
outofstate to chegr.on their hometown teams, withthe

Sap Francisco Giants named attendance leader in 2010,
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plan of surrounding
the stadium with
retall. Howeyer, the.
econamy has slowed
the impact;

5 ways to leverage th

CACTUS LEAGUE
Continued from B11

Last spring, as part of The
Arizona Republic's ongoing Ari-
zona 2020 project, Viewpoints
invited four experts on tourism
and spring training to talk about
tapping the Cactus League’s vast
economic potential.

We followed up & few weeks
ago with the four:

s Robert Brintom: President
and CEOQ of the Mesa Conven-
tlon and Visitors Bureau and
former president of the Cactus
League Baseball Association.

» Sherry Henry: Director of
the Arizena Office of Tourism.

» Robert Johnsom: Vice presi-
dent of public affairs at
Highground Public Affairs
Consultants and project
leader of the Play Ball
Cactus League history project.

» loanna Morfessis: Presi-
dent of I0.INC, a consulting
firm, and founding presi-’

- dent/CEO of the Greater Phoe-
nix Economic Council.

Here, distilled, are their
thoughts on five ways to lever-
age the Cactus League asia ma-
jor economic asset.

Craate a greater
appreciation of
the Cactus League
-Only Arizona and Florida can
boast that they play host to
spring training. That is a big,
big deal.

Rebert Johnson: It's been
said the economic impact of
spring training in Arizona
($348 million in 2010) is like hav-
ing a Super Bowl come fo our
area every year. Perhaps we
should start treating the Cactus
League like the economic and
entertainment force that it has
become, the same way we pull
together to win football’s season-
ending spectacle every decade.

Pull together big-business in-
terésts and cities to stage
events, market baseball’s return,
push-ticket sales and create fun
family opportunities at games
across the Valley. Tmagine an
annual Cactus League festival
over several days that marked
the start of the season and in-
volved all 15 teams and 10 host
communities; Think All-Star
Game Fan Fest but bigger.

Sherry Hevwy: Tell the story
and brag, brag, brag (in a nice
and proud way).. think social
medial It would be powerful if
we could get chambers of com-
merce, businesses, ete. — all
those with membuxhips or em-
ployees - to join in telling the
story of what a tremendous gift
the Cactus League is to the
state’s image amd economic vi-
tality:

Genérate move
tourism dollars
Nearly six out of 10
Cactus League fans are from
out-of state. If they stayed an
extra day or two, the ECONOMIc
impact would add up.

toanna Morfessis: Get the
Cactus League and teams to
partner with Arizona’s natural
and cultural attractions and the
hospitality industry to offer dis-
counts on lodging, car rentals
and admission fees.

Robert Brivdon: In general,
the average Cactus League fan
spends more time here than the
average visitor. Fans travel
throughout the state, with Se-
dona and Grand Canyon being
the main destinations. The most
common activities locally are
sightseeing, golf, shopping and
dining. To get'the word out, Ma-
jor League Baseball prints
150,000 pocket schedules, the
Cactus League does-an annual
20-plus page insert each Janu-
ary in USAirways’ in-flight mag-
azine and 1 million newspaper
inserts are plm ed in home cities
for each spring-training team.

Henry: Get poreuiml visitors
to our websites and cominoni-
cate with them via social media
otrtlets. With the opening of Salt
River Fields at Talking Stick,
there is a world of opportunities
and it is a natural to combine
promotions and Cross promo-
tions between ADT and conven-
fion & visitor bureaus around
the Valley. In today’s digital
world the key is to drive poten-
tial visitors to our websites to
view all of the great travel pack-
ages and itineraries and entice
them W visit, Qur office is cur-
rently promoting seéveral Cactus

SHERRY HENRY
“Tellthe story and brag,
brag, brag (inanice
and proud way). Joinin
telling the story of :
what'a tremendous
giftthe Cactus Leagus
is to the state’s image
cand economic vitality.

 CACTUS LEAGUE, THEN END N‘)W

» The Detroit Tigers were the first
team 1o hold spring-tralning camp
inArizona in 1929 They trained at
old Riverside Park at Central Ave-
fiue and the Salt River.

# Thie original Scdttsdaie Stadium
was built in 1956 for $72,000.

» On March 8, 1964, Willie Mays

christenedthe new Phoenix Munic

ROBERT JOHNSON |
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perhaps we should MORFESSIS

start treating the Target the attraction
‘Cactus League like of sports medicine,
the.economicand fitness and wellness
ertertainment force centers, and haalth-

care services and
cluster them around
the ballparks.

ipal Stadjurtywith its first home run

in a2 v overthe
Claveland indians,

| There have been-
foural-Cactus
s League World
v Serles (1954,
1989,2002
and 2010}
The
. Glants”
< have
hean

in all four

. facing a differ-
ent opponent
each time. They have
won twice and lost
twice.

" with the election of
Roberto Alomarand
Bart Blyleven tothe

Hall of Fame this year,

o the ndmberiofen-
gfr;;vm shrined Cactus -~
Y Ledgue players and

managers is now 70,

#-Nine frarichises spent their inau-
gural spring-training seasons in‘the
Cactus League: Baltimors Oricles
{1954); Los Angeles Angels (1961}
Houston Colt 45s (1962); San Diego
Padres (1969); Seattle Pilots (1969);

nvolved -

Cactus League fans on ‘Mamh It watch the final spring-training game at Hi Corbett Field in Tuicson. ft g
was betwean the Amfona Digmondbacks and the Colorado Rockies. MICHAEL CHOW/THE ARIZONA REPUBLIC

‘Milwaukes Brawers (1971) 3ea1fc
Mariners (1977); Colorado Rackies
{1993} and the Arizona Diamond-
backs {1998).

w Scattsdale has hosted more
teams (hive)-for spring training
thanany other Cactus League city:
Battimore Orioles (1956-58); Bus-
torn Red Sox {1959:65); Chicago
Cubs {1967-78); Oakland As (197
A1) 5an Francisco Glants (1982-pre-
sent),

w Apache Junction’s Geronimo
Park hosted the Houston Colt 45s
for two seasons in 1962-63, The
_park was named following a con-
test held by the tearn. The wifining

Source: Rasdney Johnson, the Society for American Baseball Research

League sweepstakes.and re-
cently awarded a very special
Cactus League experience to the
winner of our Cactus League
video contest on Facebook.

. Spin off more
business around
the ballparks

Look for opportunities to devel-
op retail, hospitality and other
businesses around the stadi-
ums.

Morfessis: Target the attrac-
tion of sports medicine, fitness
and wellness centers, health-
care services and products and

“cluster them around the ball-

parks. Hospitality-related facili-
ties are a natural.

Johnsorn: The business com-
munity created spring training
in the late 1940s as a way to
drive tourism and business
growth to a handful of sleepy
desert communities. Today, gov-
ernment runs the show. The gi-
ants of our business community
must make spring training a pri-
ority once again and maintain a
leadership posture that has been

" painfully absent for many years.

Brinton: All the new stadiums
follow the Peoria plan of sur-

rounding the stadium with re-
tail. However, the economy has
slowed the impact for Surprise,

‘Goodyear and Glendale. The

new Cubs stadium for Mesa has
a planued retail avea called
Wrigleyville West.

Get the word out
- far and wide
Introduce influentiol
businesspeople from around
the country to the Valley ina.
hid to bring conventions or re-
locate businesses here.

Maorfessis: Pull together city,
regiunal and state tourism and
economic-development materi-
als and make them available to
the hotels and stadiums. Have

the Cactus League partner with

Avizona Commerce Authority
and regional and local economic-
development organizations to in-

-vite executives from firms

based in Chicagd, etc,, to visit
Arizona to meet with area busi-
nesy executives and cateh a few
games.

Johnson: A more engaged
business community could fol-
low the trail blazed by early
Cactus League visionaries who
saw the value of spring training

BTRUEWEST M@MKNT By Bob Boze Rell

' entry was submitted by Vlc‘corra

Wala of Riverside, il

» 11 1954, the St Louis Browns be-
carpe‘the Battimore Orioles and
trainedin a converted horse-racing
parkin Yuma: They onlyplayed =
four games there and moved to
Florida thé next spring.

» The oiginal Phoenix Municipal
Stadium at Central- Avenue and
Maohave Street was builtin 1937.as
& WhAproject.

# Hi Corbett Field {originally Ran-
dolph Park) hosted Cactus League
baseball continually from 1947 to
2010. The balipark’s 64-year run
ended last March.

as a tool for luring people and
jobs away from cold-weather
climates. For two months, bliz-
zards have been pounding the
Midwest and East Coast. Who is
positioned and capable of
quickly reminding frozen base-

< ball fans of warm weather

ahead even as snow is falling?

Lack of coordination and the
prominence of parochial bar-
riers hinder cross-town coopera-
tion and dilute funds for full
seale, quick-response cam-
paigns, preventing éven the eas-
iest of opportunities from bemg
realized.

Wiake greater use
of the stadiums
These are tremendous
facilities that offer many uses
year-round.

Henry: In a perfect world,
having one entity looking at all
the opportunities would ulti-
mately benefit all. We know
from our hospitality experience
that youth sports is basically re-
cession-proof. Acquiring more
of that business could be a huge

. economic benefit,

Brinton: Stadiums are being
used more and more during non-

Roberto
Alomar

spring-training times. Major
League Baseball’s Fall League:
plays in several stadiums. Men's
Senior League Baseball and Na-
tional Adult Baseball play tour-
naments for three weeks each
fall (resulting in 15,000 to 20,000
room nights). WAC baseball
playoffs are held each May at
HoHoKam in Mesa. The new
Salt River Fields at Talking
Stick already has several con:
certs booked. RV~ and car-sales
events ave held at many stadix
ums. Companies are using stadi-
ums for picnics and softball
games.

Johnson: Last year, roughly
1.5 million fans attended spring-
training games in Avizond. This
year, with all 15 Cactus League
teams working out in the Valley,
ballparks will have available for
sale almiost 2.5 million tickets..
So, even if we meet or slightly
exceed last-year’s strong attend-
ance mark, we still will have
about a million tickets left un-..
sold at the boy office. Selling .
those tickets should be the first
priority.

‘Here again is an argument fm
better coordination. Is there an-
other metropolitan area in the
United States that can offer any-
where near the number of state-

- of-the-art baseball fields in such

Basebaﬂ at the O.K. Corml

Thanks to the Rev. Endicott Peabody, mere months after
the so-called Gunfight at the O.K. Corralin October 1881,
Tombstone formed a baseball team and began playing other
mining camps in the area. The game catght on, and many.
hasehall rivalries were born, some of them existing to this
929, the Detroit Tigers were the first major-
league team to come to Arizona for spring training.

very day. In 1

Read more Westerd history ot TrueWestMagazine.com.

close proximity that we feature
here? So, why aren't we winning
every major baseball event in
the country?

1s it because we compete
against each other? Is it because
we don't offer an easier way for
fournament promoters to book

_more fields faster? Or isita

lack of marketing cooperation
across city Hmits?

Some spring-training facili-
ties managers on their own have
lured smaller regional tourna-
ments, but these bookings only
scratch the surface of what is
possible if there were a way for
everyone to work together on
bringing bigger baseball events
to the Valley.

The bottom line

The Cactus League is one of
Arizona’s major economic as-
sets. Arizona, communities and
private parties have invested
heavily in the stadivms and ve-
lated complexes, With even
greater planning, marketing and
coordination, we can fill the sta-
diums, keep visiting fans here
longer and utilize the ballparks
throughout the year.



